
At 18 Week Support, we are working with trusts and NHS England to help minimise the adverse consequences 

of COVID-19 on clinical capacity decisions for patients on urgent non-COVID-19 pathways. Any decision to 

postpone elective cases will obviously affect those patients who are already waiting the longest and who 

are already most at risk of clinical harm because of their wait. To reduce harm, it is important for us to work 

together and provide any additional capacity over the coming months. 

Clinical Capacity for helping the NHS 

respond to COVID-19

We are able to offer additional capacity over the coming weeks and months in the following specialties:

How we can help:

Get in Touch

We have worked with over 50 NHS sites and our teams have 

extensive experience supporting trusts to develop and implement 

recovery plans. When the time is right for your teams to begin to 

develop recovery plans please let us know and we would be more 

than happy to support.  If there is anything you think we might be 

able to help with, please do not hesitate to contact us.

Kayley Taggart

ktaggart@18weeksupport.com - 07833 453626

Alexander Chilvers

achilvers@18weeksupport.com - 07791 283768

Mike Scott

mscott@18weeksupport.com – 07714 844944

Shift patient contacts from 

face-to-face to virtual consultations. 

Utilising trust platforms or NHS 

approved video consultation software.

Telephone and Video Consultations

If you are experiencing increased 

absence levels we can provide staff 

support during this challenging time.

Booking, Reception, Administrative 

and Decontamination staff 

For both current and new referrals, to 

ensure any adverse consequences of 

delay are understood and minimised. 

Case review and risk stratification 

We continue to work with trusts to 

help safely deliver cancer and urgent 

care from clean NHS sites, private 

hospital or mobile Units.

Day case lists and diagnostics

- General Surgery  

- Dermatology                                

- ENT

- Gastroenterology  

- Ophthalmology                     

- Neurology

- Oral & Maxillofacial Surgery 

- Vascular Surgery           

- Orthopaedics

- Urology 


