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Commitment to achieving Net Zero

18 Week Support is committed to achieving Net Zero emissions by 2040.

Baseline Emissions Footprint

Baseline emissions are a record of the greenhouse gases that have been produced in the past and
were produced prior to the introduction of any strategies to reduce emissions. Baseline emissions are
the reference point against which emissions reduction can be measured. Our baseline year has been
chosen as the financial year 2021/22. This is as the business was operating during the Covid-19
Pandemic and Brexit changes.

Baseline Year: 2021/22

Additional Details relating to the Baseline Emissions calculations

18 Week Support have been collecting emissions data for the past twelve months for the purpose
of their first Carbon report for the year 2021/22. This data has been verified by ESG PRO Limited.
The data evidence is required by PPN06/21.

The scope 3 categories included are Business Travel and Employee Commuting. All other basic
scope 3 emissions (Upstream and Downstream Transportation and Distribution, Waste) were
deemed to not be material because they do not apply to the company and the way in which it
conducts its operations.

Baseline year emissions: Carbon emission for Baseline Year 2021/22 are as follows

EMISSIONS TOTAL (TCO-€)
Scope 1-18 Week Support does not own any property, vehicles, or fossil fuel 0.01
burning equipment.

Scope 2 - Includes the rented office space utilities in a shared building facility. 17.35
Scope 3 Total: 80.84
Category 6: Business travel 4.29
Category 7: Employee commuting 76.55

Total emissions — Scopes 1,2, 3 98.20




Current Year Emissions

Current Year: 2023/24

Additional Details relating to the Current Year Emissions calculations

required by PPN06/21.

18 Week Support collected emissions data for the purpose of their latest Carbon report for the
reporting year 2023/24. This data has been verified by ESG PRO Limited. The data evidence is

The Scope 3 emissions categories which were material to 18 Week Support included Business
Travel and Employee Commuting. The methodology for this report was updated to cover more data

points.

EMISSIONS TOTAL (TCO2¢)
Scope 1- 18 Week Support does not own any property, vehicles, or fossil fuel 0.00
burning equipment.

Scope 2 - Includes the rented office space utilities in a shared building facility. 7.68
Scope 3 Total: 1028.6
Category 6: Business travel 949
Category 7: Employee commuting 79.60
Total emissions — Scopes 1,2, 3 1036.28

The figures cover scope 1, 2 and 3 emissions, defined as:

e Scope 1: Direct greenhouse gas emissions that occur from sources that are controlled or

owned by us e.g. emissions associated with heating in offices or fuel in company owned

vehicles.

e Scope 2: Indirect greenhouse gas emissions associated with the purchase of electricity,

steam, heat or cooling e.g. electricity use in offices.

e Scope 3: Includes all sources that are not within the scope one and two boundary e.g.

employee commuting, business travel, waste, upstream transport & distribution.




Emissions Reduction Targets

To continue our progress towards achieving Net Zero for Scope 1 &2, we have adopted the following
carbon reduction targets: we will become Net Zero by 2035. Regarding Scope 3, by 2034 we aim to
reduce our carbon emissions by 320 tCO2e, representing a decrease of 40%.

Scope 1is already at 0 tCO2¢, as the company does not burn any fossil fuels in its operations. Our
emissions for Scope 2 come from the electric energy usage in our offices. By 2030 we hope to be able
to move to a serviced office space which will utilise 100% renewable energy.

We have based the projection for Scope 3 on the assumption that our emissions from Business Travel
will decrease as usage of hybrid and electric vehicles increases. Additionally, we envisage that the
introduction of the “Local & Loyal Scheme” will contribute to reduction of hotel stays and the
emissions stemming from them. As these two subcategories of business travel are the biggest
contributors to the emissions, we feel that the biggest improvements can be made there. With further
developments in green transportation technology and its broader availability in the future, we hope to
be able to eliminate the rest of our scope 3 emissions by 2040.

Should the company decide to offset the remaining emissions, it will be done so through a certified
Gold Standard carbon offset, which should be part of a certified carbon neutrality programme in
accordance with the requirements of PAS 2060:2014.

Carbon Reduction Projects

Completed Carbon Reduction Initiatives

The following environmental management measures and projects have been completed or
implemented since the 2021 baseline. The carbon emission reduction achieved by these
schemes is unknown as this is the baseline year report. The measures will be in effect when
performing the contract.

Measures to date:

o 18 Week Support’s website is hosted with sustainable energy.

o We offer a flexible working arrangement in compliance with the Employment Relations
(Flexible Working) Act 2023.

e Recycling by each employee and in the shared office is encouraged.

e We have moved to a smaller office.

e We encourage minimal paper use. Our printer is a shared access unit contained within a
communal office space.

e We have introduced an EV salary sacrifice scheme through the company Octopus.

In the future we hope to implement further measures:

o We have conducted a commute-to-work survey with a 78% response rate. This will allow us to
better understand commuting patterns and identify areas we can improve moving forwards.
e The travel and accommodation team will actively encourage the use of public transport

wherever possible for commuting purposes.



¢ Financial Year 2023/24 is the first year we have made a comprehensive review of Scope 3
emissions. Future improvements to our methodology can be compared to the baseline, and
this will enable us to launch targeted initiatives.

e  We will continue to conduct meetings virtually wherever possible.

¢  We will maintain our flexible work-from-home policy.

e We will fully launch a Cycle-to-Work scheme for all employees.

o  We will fully introduce a Local & Loyal scheme where we book clinicians local to their NHS
trusts wherever possible (i.e. those within a 50-mile radius). We hope that this will significantly

reduce our emissions from business travel.

Declaration and Sign Off

This Carbon Reduction Plan has been completed in accordance with PPN 06/21 and associated
guidance and reporting standard for Carbon Reduction Plans.

Emissions have been reported and recorded in accordance with the published reporting standard for
Carbon Reduction Plans and the GHG Reporting Protocol corporate standard' and uses the
appropriate Government emission conversion factors for greenhouse gas company reporting

Scope 1and Scope 2 emissions have been reported in accordance with SECR requirements, and the
required subset of Scope 3 emissions have been reported in accordance with the published reporting
standard for Carbon Reduction Plans and the Corporate Value Chain (Scope 3) Standard?.

This Carbon Reduction Plan has been reviewed and signed off by the board of directors (or equivalent
management body).

Signed on behalf of 18 Week Support

W
oJoate Colliva Date: 01/07/2024

Thttps://ghgprotocol.org/corporate-standard

2 https://www.gov.uk/government/collections/government-conversion-factors-for-company-
reporting

% https://ghgprotocol.org/standards/scope-3-standard



