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18 WEEK SUPPORT
CARBON REDUCTION
PLAN FY 24/25

760.72 tCO2e (Scope 1 - 3)
47.92% annual reduction in absolute emissions
22.43% annual reduction in intensity-adjusted emissions
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Carbon Reduction Plan FY 24/25

Supplier name: 18 Week Support Limited
Publication date: 11/04/2025

Publicly viewable at: https://18weeksupport.com/environmental-and-social-impact/

Commitment to achieving Net Zero

18 Week Support is committed to achieving Net Zero Scope 1&2 emissions by 2035.
18 Week Support is committed to achieving Net Zero Scope 3 emissions by 2040.

Baseline Emissions Footprint

Baseline emissions are a record of the greenhouse gases that have been produced in the past and were recorded prior
to the introduction of any strategies to reduce emissions. Baseline emissions are the reference point against which
emissions reduction can be measured. Financial year 2021/2022 was chosen as the baseline year.

Figures for the baseline year are provided; however, all comparisons are drawn between FY 23/24 and FY 24/25.

The figures cover scope 1, 2 and 3 emissions, defined as:

e Scope 1: Direct greenhouse gas emissions that occur from sources that are controlled or owned by 18 Week
Support e.g. emissions associated with heating in offices or fuel in company owned vehicles.

e Scope 2: Indirect greenhouse gas emissions associated with the purchase of electricity, steam, heat or cooling
e.g. electricity use in offices.

e Scope 3: All other indirect GHG emissions that occur in the value chain of 18 Week Support, including both
upstream and downstream emissions e.g. employee commuting, business travel, purchased goods and
services.

Baseline Year: 2021/22

Additional Details relating to the Baseline Emissions calculations

18 Week Support collected emissions data for the purpose of their first Carbon report for the year 2021/22.

The scope 3 categories included are Business Travel and Employee Commuting. All other scope 3 emissions
categories were deemed to not be material because they do not apply to the company and the way in which it
conducts its operations.

Baseline year emissions: Carbon emission for Baseline Year 2021/22 are as follows

EMISSIONS TOTAL (tCOe)
Scope 1- 18 Week Support does not own any property, vehicles, or fossil fuel burning 0.01
equipment.

Scope 2 - Includes the rented office space utilities in a shared building facility. 17.35
Scope 3 Total: 80.84
Category 6: Business travel 4.29
Category 7: Employee commuting 76.55
Total emissions — Scopes 1,2, 3 98.20
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Financial Year 23/24 Emissions Footprint

This disclosure of FY 23/24 emissions includes two new Scope 3 categories: Category 1 - Purchased goods and

services and Category 5: Waste generated in operations. These were not recorded in the original disclosure for FY

23/24.The retrospective inclusion of these emissions will enable a like-to-like comparison to the current year.

Year: 2023/24

Additional Details relating to the Financial Year 2023/24 Emissions calculations

services. This disclosure is therefore a more complete picture. Other figures are unchanged.

18 Week Support collected emissions data for the purpose of the carbon report for FY 23/24.

The Scope 3 emissions categories which were material to 18 Week Support included Business Travel and Employee
Commuting. These were expanded in FY 24/25 to include waste generated in operations and purchased goods and

EMISSIONS TOTAL (tCO-€)
Scope 1- 18 Week Support does not own any property, vehicles, or fossil fuel burning 0.00
equipment.

Scope 2 - Includes the rented office space utilities in a shared building facility. 7.68
Scope 3 Total: 1452.98
Category 1: Purchased goods and services 424.35
Category 5: Waste generated in operations 0.03
Category 6: Business travel 949
Category 7: Employee commuting 79.60
Total emissions — Scopes 1,2, 3 1460.66

Current Year Emissions Footprint

For FY 24/25, we have further refined our methodology to include all material Scope 3 emissions categories. We are

therefore able to provide a full map of our footprint for the first time. Besides these new data categories, we have

continued to use the same methodology as the report from FY 23/24.

Current Year: 2024/25

Additional Details relating to the Financial Year 2024/25 Emissions calculations

18 Week Support have collected and reported their emissions independently for FY 24-25.

service-based provider — are now covered by this Carbon Reduction Plan.

Material Scope 3 emissions categories have been expanded from the previous reporting period to include Category
5: Waste generated in operations and Category 1: Purchased goods and services. All material categories — as a

EMISSIONS TOTAL (tCO.€)
Scope 1- 18 Week Support does not own any property, vehicles, or fossil fuel burning 0.00
equipment.

Scope 2 - Includes the rented office space utilities in a shared building facility. 5.42
Scope 3 Total: 755.3
Category 1: Purchased goods and services 175.43
Category 5: Waste generated in operations 0.03
Category 6: Business travel 512.75
Category 7: Employee commuting 6710
Total emissions — Scopes 1,2, 3 760.72
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Changes to Methodology in FY24/25

Methodological changes have been introduced to incorporate all material categories into the Scope 3 calculation.
There have not been changes to the methodology used to calculate emissions from Scope 2 or Category 6 — 7 of Scope
3.

For the calculation of vehicular emissions DEFRA issued emissions factors for 2024 have been used.' This is appropriate
for Category 6: Business travel and Category 7: Employee commuting. Where exact vehicle type was not available, a
weighted average was used to estimate fleet composition.

The methodology used to calculate the new Scope 3 categories (1 and 5) is described below.

Scope 3, Category 1: Purchased goods and services

A spend-based approach was adopted to estimate emissions associated with purchased goods and services, in line
with the requirements of PPN 002. The methodology follows these steps:

1. Supplier Selection:
A subset of suppliers was identified representing approximately 80% of total procurement spend using a
Pareto-adjusted analysis.

2. SIC Code Matching:
Supplier activities were matched to their Standard Industrial Classification (SIC) codes, as registered on
Companies House.

3. Carbon Intensity Factors:
Emissions intensity factors (in tCOze per £ spent) were sourced from the Office for National Statistics (ONS) UK
Environmental Accounts 2024.2 These factors provide estimates of greenhouse gas emissions by industry
sector, aligned to SIC codes.

4. Emissions Calculation:
Emissions were calculated using the following formula:

0% = (£ spend x SIC — determined intensity)
1,000

5. Total Emissions Estimation:
As the 80% spend subset does not capture all procurement activity, a pro-rata uplift was applied to estimate
total emissions across all supplier spend.

Caveats and Limitations

e Spend-Based Approach:
This methodology may over- or under-estimate emissions due to the generic nature of spend-based emission
factors. In the absence of supplier-specific data, this approach offers a high-level estimate only.

e Data Precision:
Some ONS emissions factors are reported as 0.00 tCOze per £1,000,000 spend due to rounding, particularly in

' https://www.gov.uk/government/publications/greenhouse-gas-reporting-conversion-factors-2024
2 https://www.ons.gov.uk/economy/environmentalaccounts/bulletins/ukenvironmentalaccounts/2024
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low-emitting sectors. Consequently, emissions for some suppliers may be reported as
zero, despite likely contributing non-zero emissions.

e Supplier Classification Issues:
Using SIC codes may not always reflect the specific nature of the goods or services procured. This can
introduce inaccuracies in carbon intensity matching.

Scope 3, Category 5: Waste generated in operations

WeWork provide a direct tonnage for the waste produced at 18 Week Support head office. WeWork possess a zero-to-
landfill policy, thereby assuring that all waste is either recycled or combusted.

To calculate the downstream emissions resultant to the production of this waste, the DEFRA conversion factor was
applied for the combustion of commercial and industrial waste which was not marked as recycled.

To calculate the emissions resultant to the use of water, the DEFRA conversion factor for water supply was applied to the
raw figure applied by WeWork.

Trajectory

Absolute Emissions

18 Week Support has demonstrated a 47.92% decrease in absolute emissions from FY23/24. This has been driven by
significant reductions in emissions produced through business travel.

Figure 1
Year-on-Year Reduction (FY23/24 - FY24/25),tCO.e
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Figure 1visualises the scale of the reduction in absolute emissions. The figures represent a positive trend and
noticeable progress towards reducing emissions to net-zero.

Scope 1

18 Week Support does not own emissions-positive assets which would contribute towards Scope 1. All electricity is paid
as part of a serviced office plan with WeWork, and similarly through a private landlord for the Lichfield office space.
Vehicles used for business travel are not owned by the company and are provided either by a transportation supplier
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(i.e. Uber, Trainline) or through ownership by the contract workforce. 18 Week Support does not
own fossil fuel burning equipment.

Scope 2

Scope 2 has remained stable. The 29% reduction in absolute emissions that has been achieved is a result of moving to
a London office space with a lower square meterage. This had occurred during the last reporting period, but the full
effect of this transition was not visible until now. The WeWork office uses 100% renewable energy for electricity, enabling
the emissions produced by this space to be further reduced. The target set in FY23/24 to move to a fully serviced office
space with 100% renewable energy has been met 5 years ahead of target.

Scope 3

18 Week Support achieved a significant reduction in absolute Scope 3 emissions during FY 24/25 despite introducing
new Scope 3 categories. The intensity-adjusted figures will provide a clearer picture for this data; however, it should be
noted that the reduction in business travel emissions is partly a result of the Local & Loyal carbon reduction initiative
introduced in FY 23/24.

Scope 3 — Category 1: Purchased goods and services

The spend-based methodology used to calculate the emissions from purchased goods and services is explained under
the ‘Changes to Methodology FY24/25 subheading. There has been a 58.45% decrease in emissions from Category 1.
This is due to a movement away from the use of temporary employment agencies and a focus on recruiting and
retaining our in-house clinical teams.

Figure 2

Emission Share (tCO,e) by Supplier Category O Management consultancy
activities

@ Other professional, scientific, and
technical activities

@ Public administration
48%

O Telecommunications

3%
@ Temporary employment agency
activities

Figure 2 shows where the calculated emissions from purchased goods and services originate from. Management
consultancy activities and temporary employment agencies contribute the largest amount of emissions. This is in line
with expectations

18 Week Support expect that IT-related supplier spend will contribute a larger figure in future calculations. This will not
be reflected in the data until a stronger dataset is used for the spend-based approach, or supplier-specific data is used.

The figures calculated for the revised FY 23/24 and FY24/25 Scope 3, Category 1represent a first iteration of a
calculation that will be improved upon through the transition towards using supplier-provided data. It should be
expected that this category of emissions will have a different composition in future reporting periods.
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Details of further action for Scope 3, Category 1 are described in the Carbon Reduction Projects
subheading.

Scope 3 — Category 5: Waste generated in operations

18 Week Support’s London head office is a serviced office space provided by WeWork. We are provided with supplier-
specific data for our waste and water each financial year.

Processing the tonnage of waste and cubic meterage of water using the appropriate conversion factors provided a
carbon cost to waste and water for FY 24/25. This methodology has also been retroactively applied for FY 23/24.

Scope 3 — Category 6: Business Travel

The primary driver of emissions — Category 6 — has been reduced by 45.97% in absolute terms. This demonstrates the
effect of the Local & Loyal scheme. The Local & Loyal scheme preferentially recruits staff within 50-miles of the contract
location. The deployment of the scheme should reduce total mileage incurred by the clinical workforce.

Staff allocations this year have averaged as 47.32% ‘Local & Loyal’ This is an improvement against FY23/24, where
28.78% of staff allocations were classified ‘Local & Loyal.

Figure 3
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Figure 3 demonstrates the month-on-month effect of the Local & Loyal scheme on absolute emissions.

In analysing the relationship between Category 6 emissions and L&L Allocation %, a Pearson correlation coefficient of -
0.86 was calculated. This indicates a strong negative correlation between the two variables, meaning that as the L&L
Allocation % increases, Category 6 emissions tend to decrease.

Further statistical analysis reveals a p-value of 0.00063, which is significantly below the threshold of 0.05. This confirms
that the observed relationship is statistically significant and unlikely to be due to random chance. Based on this analysis,
it can be concluded with confidence that there is a strong, statistically significant inverse relationship between L&L
Allocation % and Category 6 emissions. The trend from this data will be used to draw projected reductions in Category 6
emissions for the interim period before the 2040 net-zero date. Category 6 emissions represented 66.88% of total
emissions in FY 24/25, so this must be a primary focus.
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Scope 3 — Category 7: Employee commuting

Absolute emissions from Category 7 have been reduced by 15.7% compared to FY 23/24. This reflects a greater shift
towards local employment for our head office locations, in addition to the provision of flexible working for those with
large commutes. A small attrition in the workforce has also contributed to the reduction.

Figure 4
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Figure 4 shows commuting emissions by mode of transport.

The commuting data shows that working-from-home is the least carbon intensive method of working per unit of
consumption. This thereby encourages the continuation of a flexible working policy.

Figure 5
Emissions (tCO.e)
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Figure 5 shows the different vehicle types for those who drive, allowing the identification of employees with a
disproportionate contribution towards emissions. With this data, a targeted approach towards reductions can be
achieved.



Docusign Envelope ID: 7E34F21B-2D59-4953-9937-3CEE314BF 121

Intensity-adjusted Emissions

An intensity-adjusted figure is provided to make a meaningful comparison to previous reporting periods. The indicator
used to calculate the intensity-adjusted emission figure is revenue.

Table 1: Intensity-adjusted Emissions

Year Total Emissions Revenue Intensity-adjusted
Emissions tCOze per £1m

2023/2024 1460.66 tCOe £66,127,781 22.09

2024/2025 760.72 tCOze £44,397,366 1713

Intensity-adjusted emissions are 22.43% lower in FY 24/25 compared to FY 23/24. This is a notable step forward and a
key indicator to the effectiveness of the Local & Loyal initiative.

Intensity-adjusted Impact of Local & Loyal

Table 2: Intensity-adjusted Category 6 Emissions

Year Category 6 Emissions Intensity-adjusted
Emissions tCO.e per £1m
2023/2024 949 tCOze 14.35
2024/2025 512.75 tCO.e 11.55
Annual Change -20%

The 20% reduction in Category 6: Business travel emissions can be directly attributed to the Local & Loyal initiative.

An analysis was performed to determine the trajectory of emissions reductions when related to % of deployment under
the Local & Loyal initiative. Local & Loyal allocations averaged 47.32% over FY 24/25. This is compared to 28.78% in FY

23/24.

Figure 6
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Applying a linear regression demonstrates that intensity-adjusted tCO.e should fall at a predictable rate. The data is
limited as only two reference points are known, but the extrapolation will enable appropriate quantified targets to be set
for FY 25/26. These will be outlined under the Emissions Reductions Initiatives subheading.
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It is important to note that even at 100% utilisation, Local & Loyal will not eliminate all Category 6
emissions. The resultant emissions are unavoidable due to the business model, and without external changes such as
the wider adoption of zero-emission vehicles, the only viable approach is to offset these emissions.

Table 3 provides a full list of projected figures. This will be updated in the Carbon Reduction Plan for FY 25/26 to reflect
the additional data. Recognition is given to the limitations of this model in that linearity likely will not hold in real-world
scenarios unless external factors remain constant. For now, a linear regression was deemed acceptable as it is
unknown whether there will be diminishing returns without further data points. A logarithmic approach will be taken if
the FY 25/26 data indicate diminishing returns.

Table 3: Full Data Set from Linear Regression

Local & Loyal % | Intensity-Adjusted Emissions tCO.e
per £1Im

10 1719

20 15.68

30 1417

40 12.66

50 1115

60 9.64

70 813

80 6.62

90 511

100 3.6

Emissions Reduction Initiatives

Short-term Emissions Targets & Challenges

Local & Loyal

The target for Local & Loyal allocation in FY 25/26 is 55% when averaged over the full year. Based on Figure 6, this
should yield an intensity-adjusted emissions figure of 10.4 tCO.e per £1m. This would represent a year-on-year reduction
of 9.96% of Category 6 emissions and a reduction of 7% for total emissions all other factors remaining equal.

This initial short-term target is subject to change based on the factors that affect Local & Loyal allocation. A stretch
target of 60% is in place, which would indicate 9.64 tCO.e per £1m. However, current expectation is to achieve the 55%
figure.

At this stage there will only be an annual target set for Category 6 reduction. A full trajectory for Category 6 reductions
leading up to 2040 net-zero will be released prior to FY 27/28. Subsequent Carbon Reduction Plans prior to FY 27/28 will
share data in the same format as established here and will set further annual targets.
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Reducing Emissions from Employee Commuting

When adjusted for intensity, 18 Week Support Category 7: Employee commuting emissions rose by 23% between FY
23/24 and FY 24/25, despite an absolute reduction.

To combat this trend, the commuting schemes currently offered will be regularly communicated through internal
channels. Uptake of these schemes is one of the only ways we can actively reduce these emissions.

26.39 tCO.e is currently produced through automobile travel. This is a product of a total mileage across all automobile
types of 105,242 miles. EVs make up 8460 (8%) of automobile miles from commuting. Simultaneously, EVs contribute 0.7
tCO.e (2.65%) to automobile commuting emissions. Where possible, we will encourage employees to transition to EVs
or rail to avoid high emission automobile travel.

A target to eliminate taxi emissions for commuting has been set. This would reduce automobile commuting emissions
by 18%. At this stage, this is the only quantified target for FY 25/26 as it is not possible to quantify a reduction resultant to
uptake of commuting schemes.

Carbon Offsetting

As acknowledged through the analysis of Figure 8, there will be an unavoidable emissions cost incurred by 18 Week
Support because of the business model. To reach net-zero, it will be necessary to offset unavoidable emissions.

There is an ongoing discussion at senior levels to agree on the form of this offsetting. It is expected that further
information will be shared during FY 25/28.

Incorporation of Medical Clinics Limited

The merger between Tower18 and Medical Clinics Limited has a downstream effect on 18 Week Support’s future
emissions disclosures. As an NHS supplier, 18 Week Support is obliged to go further than the statutory minimum in its
reporting. 18 Week Support operates through the NHS Evergreen framework. Level 3 of this framework requires
emissions to be reported for both the reporting entity and the parent company. In this case, subsidiaries owned by
Tower18 — including 18 Week Support and Medical Clinics Limited — would need to report their carbon in a joint
disclosure.

To navigate this challenge, 18 Week Support’s sustainability team have been in contact with Medical Clinics Limited to
assess their status in the road to net-zero. It can be confirmed that future Carbon Reduction Plans will include the
disclosure, net-zero targets, and reduction planning for Medical Clinics Limited.

Progress against FY 23/24 Priorities

Proposed initiative Progress Action for FY 25/26

Targeted interventions using | Successfully transitioned to using rail Use the commute data to identify

data from Commute-to-Work | travel in place of flights for head office employees with high emission vehicles
Survey. employees where possible. and encourage the Octopus EV salary

sacrifice scheme to them.
This has eliminated 1.05 tCO.e
attributable to air travel from the previous
reporting period.

Active communications 64% of head office employees use rail or | Alongside the above action for targeted
strategy to encourage the bus to travel to the office. This is opposed | intervention against high emission

use of public transport for to 14% who drive or carpool. The vehicles, we will highlight the results of
commuting. remaining 22% take a zero-emission our commute-to-work survey to

option such as cycling or walking.
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The commute statistics are encouraging;
however, they are not a product of an
active communications strategy.

demonstrate the difference between
vehicle types on our total emissions.

Methodological
improvements for Scope 3
reporting.

Reporting on all material Scope 3
emissions has been introduced. This was
achieved by using the spend-based
approach for purchased goods and
services detailed in the methodology
statement.

Furthermore, DEFRA conversion factors
were used to determine the tCO.e cost of
our water consumption and waste.

The use of Supplier-Specific Carbon

Data is an immediate priority for the next
reporting period. This is in respect of the
weakness of the spend-based approach.

As part of our updates to the
procurement framework, we will begin to
request accurate carbon data for our
purchased goods and services from all
suppliers.

We will continue to refine our data
collection to determine exact vehicle
types for our business travel
calculations.

We will refine the commute-to-work
survey to strengthen the methodology
and eliminate inaccurate data inputs.

Continuation of remote

meetings wherever possible.

Internal meetings have continued to be
conducted through Microsoft Teams
unless all employees are present in the
office. The exception is quarterly town-
halls or board meetings.

This approach is expected to continue,
and no further action is required.

Provision of flexible working
policy maintained

As indicated by the commuting figures,
working-from-home is less carbon
intensive than any mode of commute. As
a result, a benefit of the continuation of
the flexible working policy is lower
emissions.

This approach is expected to continue,
and no further action is required.

Launch a cycle-to-work
scheme for head office
employees

The cycle-to-work scheme is available to
head office employees.

There has not been a significant uptake
during FY 24/25.

Publicise the availability of the scheme
to head office employees, especially to
those based in London.

Target employees who live close to head
office but take carbon intensive
commuting options.

Introduce a ‘Local & Loyal’
scheme to mobilise clinical
staff to contracted locations
close to their home
residence.

The Local & Loyal scheme was expanded
in FY 24/25. It has had a noticeable
impact on reducing business travel
emissions.

Targets for Local & Loyal have been
described under the Emissions
Reduction Initiatives subheading.
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Carbon Reduction Projects

Completed Carbon Reduction Initiatives

The following environmental management measures and projects have been completed or implemented since the 2021
baseline. Many of these projects are ongoing or a committed action. The progress of ongoing projects is regularly
reported on through the Green 18 internal network, or via the ESG newsletters published quarterly at Sustainability at
18WS | 18 Week Support.

General:

o 18 Week Support moved to a fully serviced, 100% renewable head office space in April 2024. This office is also
smaller than the previous office space.

o 18 Week Support continues to offer flexible working arrangements in part to encourage less carbon intensive
methods of working.

o 18 Week Support conducts meetings virtually wherever possible.

o 18 Week Support prints using WeWork’s shared printer. This reduces unnecessary printing and leaves a clear,
costed paper trail for all printing instances. This reduces energy consumption in addition to the production
costs of input materials for printing.

o 18 Week Support has transitioned to an electronics recycling policy. Obsolete electronics will be donated to
charity for reuse elsewhere.

Supply Chain:

e 18 Week Support has added the following conditions to its procurement framework:
o Asigned agreement that the supplier acknowledges the sustainability targets of 18 Week Support.
O The submission of the latest carbon disclosure (any framework) produced by the supplier to be held on

record. The strength of planned action is assessed as a factor in procurement decisions.

e 18 Week Support is in the process of conducting a fully supply chain audit to identify sustainability risks.
Business Travel

o Local &Loyal initiative launched in October 2023. The initiative focuses on the recruitment and deployment of
clinical employees who reside within 50-miles of the contracted site of employment.
o The initiative has led to an effective 20% reduction in intensity-adjusted emissions between FY 23/24
and FY 24/25.

o Modelling exists to further scale the initiative and quantify the results.

Employee Commute:

e 18 Week Support operates a cycle-to-work scheme for head office employees.
e 18 Week Support introduced an EV salary sacrifice scheme in FY 24/25 through Octopus. This scheme is
offered to all head office employees.

e Airtravel has been discouraged in FY 24/25 and a reduction has been observed.


https://18weeksupport.com/environmental-and-social-impact/
https://18weeksupport.com/environmental-and-social-impact/
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Declaration and Sign Off

This Carbon Reduction Plan has been completed in accordance with PPN 002 and associated guidance and reporting

standards for Carbon Reduction Plans.

Emissions have been reported and recorded in accordance with the published reporting standard for Carbon
Reduction Plans and the GHG Reporting Protocol corporate standard?® and uses the appropriate Government-issued

emission conversion factors for greenhouse gas company reporting.*

Scope 1and Scope 2 emissions have been reported in accordance with SECR requirements, and the required subset of
Scope 3 emissions have been reported in accordance with the published reporting standard for Carbon Reduction
Plans and the Corporate Value Chain (Scope 3) Standard.®

This Carbon Reduction Plan has been reviewed and signed off by the 18 Week Support Senior Leadership Team
(equivalent to a board of directors).

Signed on behalf of 18 Week Support

Swsar, s 20/5/2025
.................................. Date: ....cccccevvciimeerccciereencne
Susah vVeness

CFO

3 https://ghgprotocol.org/corporate-standard
4 https://www.gov.uk/government/collections/government-conversion-factors-for-company-reporting
5 https://ghgprotocol.org/standards/scope-3-standard
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